
The Change Assessment
An online, anonymous assessment that  
creates a score card about how executives,  
managers and individuals in your organization  
feel about your most important changes.
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Features

• Anonymous

• Easy-to-understand reports and graphs

• Highlights what is already working well and why

• Identifies areas of weakness 

• View by department, functional area, or 

management level

How does it work?

An anonymous survey allows people to express 

their feelings about changes that are affecting them. 

Using innovative testing methods, participants are 

asked a variety of questions about change. The 

survey can be focused on specific departments or 

on a random selection of employees throughout the 

company. 

Survey answers are then 

analyzed and compiled 

into a detailed, easy-to-

read report that reveals the 

level of change readiness 

and change skills for the entire group. The Change 

Assessment is scientifically created to ensure 

accuracy, giving management a clear picture 

of which areas need improvement. Scores are 

summarized to show strengths and weaknesses in 

the following categories: communication, readiness, 

change skills, focus, alignment, and engagement.

Meet with a Red Tree Leadership consultant to 

review your Change Assessment.
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Helping Organizations Achieve

Their Most Important Change
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Question-by-Question
The following pages contain the summary results for each question:
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An Overview Of YOur results

To help you understand how people in your organization are seeing the 

change, the responses from the survey have been grouped into four areas: 

importance, size, engagement, and opportunity.
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Importance
"This change is important to me and the organization."

Size
"This change is significant in Size and Scope."
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Engagement
"I am actively working with others to make the change happen."
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Opportunity
"Things will be better for me and my team because of the change."

Quickly see how people 
in your company 
feel about your most 
important objectives.

Red Tree works with the world’s best companies to help
engage their employees and deliver on their strategy.

US Army Microsoft McDonalds Citibank
NASA Marriott Exxon Mobil Pepsi
Starbucks Gillette Nestle NYSE
Mercedes Time Warner Pillsbury Georgia Pacific
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